Proposed Acquisition of Certain Real
Propertles Owned by Dragon and Crane
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane

e Since June, 2010, Council has met 29 times to
discuss the acquisition of Scout Park, Scout
Lodge, and the public pathway to the underpass,
and to review its options.

 The City hired a professional appraiser to
determine the fair market value of each parcel.

 The City has attempted to negotiate in good faith
for the purchase of the parcels without any

SUCCESS.
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Scout Park Parcel
501-68-973

e This parcel of 5.6 acres (known as Scout Park) is

in the City’s Specific Plan and General Plan as a
l(park.”

e Council has been consistent in its desire for Scout
Park to remain a park.

e Appraised Value: $243,065.
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Pathway to Underpass Parcel
501-68-012H
501-68-012T
* This 1.89-acre portion of the above noted parcels

is designated in the City’s Specific Plan and
General Plan as a “Garden Park.”

 The partial acreage includes the existing public
pathway to the Litchfield Road underpass.

 The proposed acquisition provides a 180 foot
buffer to the adjacent residential properties to
the north.

e Appraised Value: $143,937.50.
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Scout Lodge Parcel
501-68-113

e This 1.7- acre portion of the above noted parcel
is in the City’s Specific Plan and General Plan as a

“Garden Park.”

e The partial acreage includes the existing Scout
Lodge and open space to the east.

 The proposed acquisition provides a 180 foot
buffer to the planned commercial development
to the south.

e Appraised Value: $130,292.75.
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All three parcels are included in the Village Center Specific
Plan WhICh was adopted by City Counal on July 17, 1996
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

Timeline Highlights

e December, 2009: JDM Partners acquire The
Wigwam through the U.S. Bankruptcy Court.

e January, 2010: City communicates with Kabuto
regarding the acquisition of Scout Park; noting
that Kabuto had promised the City and its
residents that it would donate Scout Park to the
City in the future.
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)
e March, 2010: City negotiates an agreement with

Kabuto for the maintenance and repair of Scout
Park in exchange for use by the public.

e March-May, 2010: City expenditures (approx.
$15,000) on Scout Park

- Irrigation repairs - Remodel of bollards

- APS power - Electrical pedestal repair
- Liberty/LPSCO water - Water service hook-up fee

- Booster pump repairs - Tree trimming
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e May, 2010: The Wigwam reaches an agreement
with Kabuto to mow Scout Park in exchange for
the use of a vacant lot for construction parking.

e September, 2010: Mayor sends letter to Kabuto’s
attorney summarizing the history of Scout Park
and requests the donation of the park to the City
as was promised by Kabuto in the past.

EX:iA




Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e July, 2010-June, 2011: City expenditures of

approximately $20,000 for water and electricity at Scout
Park.

* November, 2010: City Attorney and City Manager
authorize the appraisal of the Scout Park, Public
Pathway, and Scout Lodge parcels for purposes of
acquisition.

e January, 2011: In his continued communication with
Kabuto’s attorney, City Manager negotiates terms for the
purchase of Scout Park, based on appraisals received.
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e February-April, 2011: Kabuto attorney and City
Manager reach a tentative agreement on the terms for
the acquisition of Scout Park for $200,000.

e May 12, 2011: Vice Mayor Faith and City Manager meet
with Kabuto representatives in San Francisco to discuss
the terms of the tentative agreement to acquire Scout
Park and the acquisition of the Public Pathway and
Scout Lodge parcels.

— Kabuto’s president asserts that he did not authorize
the terms of the tentative agreement and stated that
ass the sale price for Scout Park is $450,000.
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e May 19, 2011: City Manager sends letter to
Kabuto’s attorney with new terms for the
acquisition: $305,000 for Scout Park, the pathway
leading to underpass, and Scout Lodge.

 June, 2011: Kabuto attorney advises City Manager
that the City’s terms of purchase are unacceptable
to Kabuto.

e August, 2011: City cancels its water account at
Scout Park and advises Kabuto of the same.




Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e August 24, 2011: Kabuto pays City for lien
assessment of $9,682.05 for property
maintenance expenses on three (3) parcels:
public pathway parcel, Scout Lodge parcel and

vacant 2.37 acre lot at Old Litchfield Road &
Fairway Drive.

e August 31, 2011: Dragon & Crane acquires Scout
Park from Kabuto for $250,000.




Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e September, 2011: City Manager notifies
Dragon & Crane of the City’s interest in
acquiring Scout Park, a portion of Public

Pathway parcel and a portion of the Scout
Lodge parcel.

e October, 2011: City Attorney and City

Manager authorize updating of appraisals for
Scout Park.




Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e October 26, 2011: Kabuto pays City for lien
assessment of $5,456.85 for property
maintenance on two (2) parcels: vacant 4.49
acre lot at Old Litchfield Road & Honeysuckle
Street, and 8.28 acre vacant lot to the north of
City Hall & east of Litchfield Road.




Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e November, 2011: Dragon & Crane sends letter
advising City Manager that Scout Park is not for sale

at this time.

e November, 2011: City Manager sends
Dragon & Crane requesting that Scout
Pathway parcel and Scout Lodge parce

etter to
Park, Public

be leased to

the City in exchange for maintenance of the

parcels.
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e December 2, 2011: City Manager sends letter to
Dragon & Crane requesting that Scout Park be
properly maintained and not allowed to remain
as an “eye sore” in the City.

e December 16, 2011: City Manager sends letter to
Dragon & Crane asking for reconsideration of
purchasing or leasing Scout Park.
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e December 29, 2011: Dragon & Crane sends letter
to City Manager stating that it would sell Scout
Park at a “minimum of $300,000 per acre.” This

equates to a minimum of $1.7 million.

e January 21, 2012: At the Townhall meeting,
Mayor Schoaf presents a timeline of events with
Kabuto and Dragon & Crane in reference to the

efforts of the City to acquire Scout Park.
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Proposed Acquisition of Certain Real
Properties Owned by Dragon and Crane (cont.)

e January - April, 2012: City Council met in
Executive Sessions with the City Attorney to
review its options in acquiring Scout Park, Public
Pathway parcel, and Scout Lodge parcel.

 April 18, 2012: Resolution authorizing the
acquisition of Scout Park, Public Pathway parcel
and Scout Lodge parcel for public park and
recreation purposes on Council Agenda for
possible action.
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